Stocktake on Haringey’s Statutory
Community Safety Partnership

Health-check of
Community
Safety
Partnership

J

Testing clarity of
priorities

Testing what we
are aiming to
achieve

Haringey

Testing how we
keep track of
progress
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What are the general principles of an effective CSP ?

* Clarity of Role : Role of a CSP within a broader partnership landscape

* Minimum Standards: Best practices for collaboration, data sharing and community
engagement

* Performance Monitoring; Increasing emphasis on monitoring and evaluating CSP
performance including reporting on outcomes and impact.

* Training and Support: Importance of ongoing training and support for CSP members
to effectively tackle crime and ASB

* Community Involvement: Encouraging grater community involvement and inputin
CSP activities



Health check of Haringey CSP

Annual Strategic Assessment

Gathering views of public and one public
meeting per year

Formulate and implement strategies to
tackle crime and disorder in the area

Three Year CSP Plan

Statutory obligations - Serious Violence
Duty

Statutory obligations - Strategy to reduce
re-offending

Statutory obligations - Substance Misuse

Statutory obligations - Prevent

Conduct / Oversee DHRs

Review expenditure of partnership
monies

Information sharing agreement

Local Authority scrutiny of the CSP

Must come together as a formal
strategic group

Review knowledge, skills, authority of
board

Processes in place to appoint/remove
chair

Risk register
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Comment:

An opportunity to reflect on delivery
of statutory obligations and
business processes

Q - What is working well?
Q - Even better if?

Q - How confident are we that our
Statutory obligations are being
met?

Q- Whatis it that provides you
with that confidence?

Q- How s performance regarding
those statutory responsibilities
tested at the CSP




Testing Priorities

Haringey

Priorities V1

U Non DA -VWI

U Robbery

Additional Areas of Focus
o Sexual Violence

o Domestic Abuse

o Women’s Safety

o CSE

o Weapon-based crime

o Hate Crime

Priorities V2

O Violence and high harm Crimes
QVAWG

U Exploitation Adults and Young People
U Increase Trust and Confidence

[ Reduction of Re-offending

(J Reduction victims of crime and ASB

Comment

An opportunity to ensure a laser
focus on local priority business
whilst meeting statutory
functions.

* Q-howclear are the priorities
to the partnership?

e Q- arethere opportunities to
refine and ensure focus?

* Q-Are we clear what is meant
by high harm crimes?

* Q-Isthere a‘baked in’risk of
the definitions covering all
crime versus prioritising high
impact/high risk? Eg (Reduction
of victims of crime and ASB)



Testing what we aim to achieve?
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Violence and high
harm Crimes (P)

VAWG (P)

Exploitation Adults
and Young People

(P)

Increase Trust and
Confidence (P)

Reduction of Re-
offending (P) (S)

Reduction victims
of crime and ASB (P)

Substance Misuse
(S)

Prevent (S)

Reduction in the number of homicides, serious assaults and knife
crimes

Reduction in the prevalence and impact of VAWG including sexual
violence, DA, stalking, harassment, FGM. Forced Marriage and HBY

Increase awareness and enhance intelligence.

Reduce the number and vulnerability of adults and young people
who are exploited by criminal gangs, OCGs, human traffickers.
Modern slavery perpetrators or radicalisers

Hold the police to account on delivery of new Met for London

Reduction in the rate and frequency of reoffending by adults and
young people

Reduce the number and severity of crimes and ASB incidents that
affect our communities, especially the most vulnerable and repeat
victims

Break drug supply chains, deliver a world class treatment and
recovery system, achieve a shift in demand for drugs

Reduce the risk of radicalisation and support people who may be at
risk of radicalisation

Questions

Q —what is positive in respect of the
planned activity?

Q - how could the plans be improved?

Q- Are we clear as to what our plans aim
to achieve?

Q - How do we know that we are achieving
our goals, understanding the barriers to
achieving our goals and how the
partnership can help each other?

Q - What are the clear (and less clear) key
performance measures that regularly
review?

Q - How do we hold each other to
account?
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Priorities — Testing how we keep track of progress

* Q-Whatis working well on scrutinising CSP

Violence and high harm Jan 24 - Serious Violence JTAI-SYV priorities?

Crimes (P) Clear Hold Build ¢ Q-Whatwould be even better if?

VAWG (P) Jan 24 - * Q-How do we know that we are achieving
Exploitation Adults and Mar 24 - Exploitation (all our goals, understanding the barriers to
Young People (P) ages) achieving our goals and how the partnership
Increase Trust and can help each other?

Confidence (P) * Q-Whatare there clear (and less clear) key
Reduction of Re- Jun 24 - Reduction performance measures that regularly review
offending (P) (S) reoffending and verbal * Q-Do we understand the delivery

youth justice update
Mar 25 - Reduction of
reoffending

mechanisms in place to deliver against the
priorities and how they feed in to the CSP?
* Q-Howdo we hold each other to account?
* Q-howfrequently should the partnership
receive an update

Reduction victims of October 24 - Victims
crime and ASB (P)
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Discussion Summary and Recommendations

* Intelligence and Risk based approach

* Refine /clarify priorities

* Outcome focused plans

* Accountable —understanding where delivery takes place and who leads
* Regular updates to inform thematic discussions, celebration, challenge
* Refreshed and representative membership



NEXT STEPS
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PRIORITIES

e Serious Violence

* Violence Against Women and Girls (inc. DA)

Option for * ASB
rationalised

e Hate Crime

focus ? STATUTORY RESPONSIBILITY MONITORING
* Prevent
e Substance Misuse

* Reduction of Re-offending
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